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Tokyo Program
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Japanese and Overseas participants gathered in Tokyo for a three-day, two-night "Tokyo Program" from September 24
to 26. During the program, they paid a courtesy call on Mr. TSUJI Kiyoto, State Minister of the Cabinet Office. They also
visited companies and organizations related to their respective themes and engaged in group discussions facilitated by
experts.

TJIWV—TTAaRAAv a3y XERFELETVavE

Group Discussions, Cultural Exchange Party, etc.

TL—=YAb=227%LIEH5T « AAv3 VI BBIEE TAAAYY I VDORRELEDD (TIV—T T4 AAY3Y)
(GI=TT1RAY>3a>) Summarize the discussion results.
Participants engaging in a discussion while brainstorming.

RRTAY S LOBREREKT % (HRERR) b4 &3l P A=
Presenting the outcomes of the Tokyo Program. Cultural Exchange Party
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Themel : [EEHE S E_ Persons with Disabilities

9H25H: 7 —<RI{RE
September 25: Thematic Study Tour

EEEERAMERICOVLWCDRZRIT 5SIEE BFEEDETISERFT 2BINEE
AR —RL—23Y) AR —RL—23Y)
Participants listening to an explanation about employment Participants visiting a workplace for people with disabilities.
measures for people with disabilities. (Maihama Corporation Co., Ltd)

(Maihama Corporation Co., Ltd)

BEEEDEBARICOVCHIEAEZII 28BS BEARF OREEN SRS S TF ATV EBDOEEE T2
(R EO—RL—3Y) BEMARHEREI—RL—>3Y)
Participants listening to an explanation about the job duties of Participants listening to an explanation from an employee with a
people with disabilities. (Maihama Corporation Co., Ltd) disability and experiencing the task of folding napkins.

(Maihama Corporation Co., Ltd)

9H26H . =R CwhAFREET LYYV RS- OATVv)FEEEEELEKEEDEHK
September 26 : A meeting between H.E. Minister MIHARA Junko
and H.E. Minister Alessandra LOCATELLI

BT HEEDA 2V T L OZRFZEE A6 LFDIGTaL
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KEXD ARFEADA 2T Dl U CHEZ RN
% L LI REEMRIC OV TERR 21T 7,
The INDEX2025 with Italy was initiated following a
proposal by H.E. Minister MIHARA Junko to H.E. Minister
Alessandra LOCATELLI during the 2024 G7 Ministerial
Meeting on Inclusion and Disability. On September 26,
the two ministers met again in Tokyo, where H.E. Minister MIHARA expressed her appreciation for Italy’s
cooperation in the program and exchanged views with H.E. Minister LOCATELLI on disability policies.
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Themell : St =2 55 Ageing Society

9H25H: 7 —<RI{RE
September 25: Thematic Study Tour

@?%ﬁ%b\BE‘E&HAE_LZ?L‘?E%EH%QLT%%HD%E MEsREE & HEERiRR (Rl ENIRE)
HEBANTIRE) A commemorative photo with the facility staff members.
Participants listening to an explanation about the facility overview (Social Welfare Corporation Kotoen)

from the Executive Director. (Social Welfare Corporation Kotoen)

MR CEAL CWAZIEORY MCDOWCERRESIT 5 =HnE DIURRAEZEORN Y MTDOWCEHBERIT 5
HEBUEEAIVT 7 =04 7) HEBUEEANIVT 7 —T 142 7)
Listening to an explanation about the assistive robots introduced Listening to an explanation about robots designed to help
at the facility. (Social Welfare Corporation Silver Wing) alleviate loneliness among the elderly. (Social Welfare

Corporation Silver Wing)

RESFIRE KU LS E—Fy 7 EERARRE & DT RERT BRIGBZITOBMEE MRBEAVIVT 77—« > 7))
HSBUEAVIND 7 =042 7) Participants engaging in an Q&A session.
A commemorative photo with facility users and staff members (Social Welfare Corporation Silver Wing)

from the therapy dog organization.
(Social Welfare Corporation Silver Wing)
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Accessibility and Universal Design

9H25R: 7 —<hIHER
September 25: Thematic Study Tour

REEEALRNS/\U T 7 — kIR T BEHRER T 5
(RREFT)
Listening to an explanation about accessibility measures from the
Bureau of Social Welfare of the Tokyo Metropolitan Government.
(Tokyo Metropolitan Government Office)

HITREKD/NU 77 7Y —(C DN ERBAZ R
(ERE Tk EITHRIRER)

Listening to an explanation about subway accessibility.
(Toei Subway Kokuritsu-kyogijo Station)

MBS DV BiGZ RGN SHZERIT 2 CRRAEBE)
Listening to an explanation about the facility structure while
touring the site. (Tokyo Metropolitan Gymnasium)

HTDA > T+ A= 3V T RAYICRBEENT/NU T 71—
ZREY % (RRET)

Visiting the accessibility equipment installed at the information
desk of the Tokyo Metropolitan Government Building.

EFREE /Y U IEERIRE
A commemorative photo with the Japan National Stadium in the
background.

INADINY 77T 1) =S DN CEBAERE K
(EBE/ R/ NEREEZERT)
Listening to an explanation about bus accessibility.
(Toei Bus Otakibashi Office)
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TARADAY Y aVERERASAF

INDEX 2025
Final Presentation

Theme: Persons with D

INTRO
DUCTION

A. Opportunities and Possibilities
B. Inform and Sensibilize to Include
C: Inclusive Education

Day 1 Discussion

Inclusmn and Inclusive Society

What are your ideas and outcome of the discussion?

Day 2 Tour to
Mathama Corp

1.How did you find Maihama Corporation tour?

2.How did you find Tokyo Disneyland Cast Staff?

¢ ¢
Day 3 Discussion FLC .
Acti Voo ) for the Fut 23 52 o
APANir
Lam:-term Long -term - Sharing the experience to
- Discussian make the inclusion better
in fora * Making + Edueati
- Accessibilty projects B i )
. Adaitional e.g. Holding conference
Individualt————— 12308, G p Individual ———e——————=sGroup
Il “achvities
+Bei - Being || & spors
n:::g.g .l:e,-.'x:nuw | ® By C-‘:roup
| Mo GUCeiesa ., s
Short-term Shan-ll‘arm !:!_J U !Z

£6E RRIOVIL

67




T—XI:  GwasadH

AT =TI, it 2 BT 2 HA L A8 7 O fili SR DR -0 4 il 2 2 O T4 Ay va v z@ Uit
TERREHC X > TH HBRZ DT EC O FRICB I 34 20BN TBINEEIZICTEL LR Mh %
EZTz,

T—RtRE
ey AN A

HEwWHEN VT 7 — 05

TJ7)7—2—
W (Rt 2kt 2 — R — 2 )

TAARBY Y 3aVeHlE

HH BHITH 9 H24H~26H
Lar i =R TV RS
T—< fe i DN« AIHOG HR
Zhn HABE 8. RV EE 8 H
Ay Ta—)b 9 H24H UK)

15:30~16:00 7AATL—F%7
16:00~17:00 Z)WN—TF1AHvay

9 H25H (K)

15:30~16:00 7AATL—FF
16:30~17:50 ZI—TF4RIpwar
17:50~18:00 %7 ) —Th5DHFEE

9 H26H (%)

09:00~12:00 T4 AKwar FEEEi
12:00~13:30 B

13:30~14:00 JRILFEL 2 Ui
14:00~14:30 ZATOREBE
14:30~15:00 FEZHEN - FELBE
15:15~16:30 JRAFERZ Gl

Bexm FERT/OJIL
68




TARAAY a3V TIV—TRIRR

JIV—718IE
JIV—T57—< fEAENTY T2 #1425 (Ageing in Place)
smE HAEE 24 RV EHE 34
BEAR L Carolin QUAAS
[iif) == w2 Adrian STOTZEL
Leonie SCHNACK
JIV—7 1R

I <HSEAMEANTHIK THEZ RHREDSEDL T L, Z LD i E DN HO AN ZmOWND /i Th%. H
AT, 60K LA OGRS/ A EL B 9 ANV LTI 23X > TR D MBS 313 5 Hiln & ORI 5%
FIETHELEU®ZFRDOEEZALNS, — /i FAY TR ERHEICRS T, LLDANLDMBTDORT Y T47
HEPRAE RSN THY, 25 LEEOMAD SR ENZAI 2 =7 DEERREZRIZL TN 5,

HAE RFAVIZWINE I TEi b /e T HY ., mimtt 2S5 382 82 ATV S, fL
TBOTN—TTR 77 CUT 7 MEE G EMD<EHD T L, TS TES I & ic & > TO A7
KL (AT T2 D PR 2 051 F 2 BRI Anf 0 ) TR 2 iR UBAISGE DI 2 7 DI A TE S J LS =D
DRSNS L5892 FREE T DR ERIC DWW Chfkan 2 TRO T2,

I TES I RmEICE D CTOEBIRREL 1 ? (—8RERE)

s (TUEIEVT )Y —EARANYMIEHTHN R AT TE HIHKIZI 2 =T IIBINTES,

o (HAE)MENBEITIZ>TE, H DB K NBERZHERTE %,
o (RS PRAIEER) B Z A - EF N—2a 2R TS,
o (Rt TREMEE ER) BT 2 T4 7 IGENC T R BELARD H O | 4L AL AR FIG AR D 208 LT BB 5
o TV,

s (TUTAT IATUY) EinE S O TR RSN 1 Lk %,

o (NHIBIfRE I 2 =7 ) MR BEHE L A H B L 22 O 2 (RHEL T B,

o (FIIRANDXUL) — N TlEH > TEMVL L TWVIRUWIREE,

SPAIRRE OB IR T TS ENC S I U TEE DA EIC R > TEQOLZ R bR,
ZOFER . GESDIIRIC ST GER DB B EZE BB INTE 5 NRETIR AW H?

BAL FAVICHET 2ERIREZEGREIL ?

» (ORI T 1) A 2T T ORI RILHOTED 0 TR,

o (FikerIREMEEE ) M EAL 2 BEICH T 5N ERD AL,

. (AF'?EQM}::L.:L_.Tﬂ%‘KFEk%U'Z.u:l\1_.740)7(%0;4:%)}')]13&’@]9]13&56 13T O rin & O RRA 4%

RENDRUNGBIKIZE DT AT A XY M NEDHM K, Z L THARZSRO AN D RE L H> TV
%)o

o (PEERRE) K AR R AR AELS 0 B fhd Bl

SREA AR LBARREISGEDIFBIEEAT T EHTESD?

o (7RI T ) HIN OB B2 Z 25> v RV S ZARAL HEGHEIEH T OE A KD, #HEDPBEILD TV
BIER 2%

e TRV TA)TVVEBE RHEEL, 7V — T R N ORI A B IR R LR B,

o (FRfenTREME & B 4) [H « FTRA « Mk AAA « (B3 - $ LS 38 HE TRGE T RE R A IR BR 72 9281,

o (NHIBARE D=2 =7 1) Z DR L, (B2E LMD 1 S5 T & T ARl 72 1/ 2 T2 ol FE ) 7 itk
&m0l %,

o (EEE) A2 ZOUANVABE R R T VT4 78 2Ry M OEH Z2i8 U T, @i D08 OERE% X 2%,

Bexm FERT/OJIL

69




JTIV—T 2 &

IJIV—77—< TR 7 & N O & BRI D [ 35 (Residential Care and End-of-life Care)
2iN&E HAEE 3% RAVEFE 3%

HARFAR Nicole Eva ZUNDORF-HINTE

BN RN Marina SCHMIDT

LIN/NCIN Johanna Maria SCHNITZLER
JIV—7 2R

F IS BT, it 2 I B RS 2 abaibdld IR L TV 5, fA e Bl Z o ch, D aimibic ks A
G DL FEL 72> T ZNHEOREZ>TNAELE X T, CDTS HIDICTH LI NLIRED B F
NBRER LN IR RO L RNEED EWVWS DD/ T TEZBTLE LT ZD T, ZhZFh
DN > T fRPR DR R FHESHBED H D FIT DWW T iR I I 57 7S 2 Y Tl EICB T
ATz LIGEL BTz,

FROSRICOWTIE, - HIE I B W TT 77— A —Z5@ b LT L (SIS B W T s i gk O s~ D
FE VO TIREN G ENTZ DT HUCBOTE, TR TDO AN EEN N 2R > THEZ 572010, 2K
B2t 95 L TORMDZ2FFD e i 2 NI ANS T e E Nz,

Aging in residential care: Challenges
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TARADAY Y aVERERASAF

INTERNATIONAL YOUTH DEVELOPMENT EXCHANGE PROGRAM (INDEX)2025

Presentation of Discussion Results
theme : Aging Society

26/9/2025

Overview

We held discussions in the following three small groups:

1. Aging in Place
2. Residential Care and End-of-life Care
3. Support from Society and Community

1.Aging in Place

SEKINE Koki, NISHIO Nanami
Carolin QUAAS, Adrian STOTZEL, Leonie SCHNACK

1. Desired State % .
| Our desired state involves older people

| being healthy physically and mentally. .
{ They are involved in the community and
\ don't lose any quality of life if they're in
need of care. k= |
As a result of that no one is lonely and _
everyone can participate socially. J

2. Current State
- o Lack of community in city
P o B *  Noactive role in commundy
% = Infrastructure f \\ * :::i:::m”wq
 Acocesioiey ) o+ Inf | | .
% 4 . & 4 « Lack of intergenerational
““H—.[l___r e e exchange
P «  Living alone / lonely deaths
. \ | = Not enocugh caretaker
(REDMABGE) o Notenoughtunding | H$h ) :ﬁ:‘:::l health stigma
I

3. Potential Approaches

e # Infrastructure/Transportation
. Shuttle Bus system

F b Technologies like
AllSeli-driving

Information
Digital education
Group information
dissemination

» National & local gvt funds

Netwerking lecal groups &

companies

=  Community funding (revalving
funds, social enterprises)

3. Potential Approaches

= Alternative Housing
Projects

= Intergenerational
institutions

= Education:

[ stereotypes & ageism

l\ b | o+ G projects

N y between communities

and companies

= Consultation about
retirement activities

s Education: mental
health
s Voluntears for helping
cider poople
” * Increase the use of
robots.

2. Residential Care and End-of-life Care

AOKI Naho, SHIMOKAWA Kazuya, MATSUHISA Ryota
Nicole Eva ZUNDORF-HINTE, Marina SCHMIDT,
Johanna Maria SCHNITZLER
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e Diverse ways of support
o connections

o innovations

e [kigai

Aging in residential care: Challenges
| Demographicchange rattays o soluions
e ——— - Empowering Caregivers Healthy aging in care facilities
= legal& ~ = Tockal ., * investin educaticn and training (O5H) + creating open spaces for everyone
~_ structual e + enhance the image of carewcrkers + intergenerational projects
»  Improve payment improve the image of aging
B 0f 1 loneli & isolation | ® Iachnical solutions intergenerational dialegue
careworkers oneliness & i1sol | »  skilled workers with migration background
increasing 2 handiing of
insurance costs chronic diseases
uncertain future B
sl | 3 lack of autonomy
Inspirations to take home

3. Support from Community and Society

KOMAKI Yumiko, SUGIURA Haruka, MIZUTANI Kotone
Ben Tim TWARROSCHK, Natalie CHIRCHIETTI

1.Desired State & Current circumstances

People in every age can be a member of society

Everyone can enjoy life and feel supported by family and society

g D graphic Chang: Fi ial Probl Change of Lifestyle
* Increase in the s Finance from the .

eldery population

Trend towards nuclear

insurance is not famiies
= Longer life i h il i diiabiiconi
expectancy enoug crease in dual-income
e Increase in pecple s Tax and social households
living alone Insurance burden e Lack of time for caregiving

or volunteering

3.Solutions

»  Prowvide raning opporiunties and
kil development

= Promote knowledge shaning and
accessible informarion

®  Create spaces for families, communities,
and ceganizaions 1o connect

®  share rescurces across stakehokers
ex)NGOs, community

»  Fester collaboration and mutual suppon

s Focus on bulding trust and mutual
esped

"

*  Encourage accoptance of aging as a
natucal stage of We

*  Promote postive affitudes towasrd
mchuson and soldanty

2. Circumstances and Problems we can change

The gap of information
about services, social
activities and preventions

- |  Lack ofthe connection
0.g.) betwean NGOs,
families and individuals

Negative attitude
towards aging,
Shrinking of solidafity

Collaboration is necessary

Our goal is that. .
Everyone — people of all ages. supporters, and those in need of care —
can feel Ikigal (a sense of purpose in life).

Thank you!
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TARADAY Y aVERERASAF

Our common goals:

Redefining
Accessibility &
Universal Design

Three segments
of focus

Three perspectives

Disability Elderly Others

Difficult to access information
because of language, literacy,
cultural gaps

Physical, intellectual or Age-related changes

cognitive, Mental

Challenges
and solutions

Disability

e Barriers: Consistency - physical aspect

» Solutions: Remove obstacles, Expand enough accessibilities,
alternative options to everywhere

« Examples: Route guidance, color contrast,
signs and information

Froute guidance, color contrast
signs and information

Elderly

« Barriers: Being part of society - Getting help with your need

« Solutions: Fighting isolation, digital bariers, lack of social role,
Physical and mental preferences and fragility

» Examples: Play and sport in bonding and inclusion - Live voice,
interfaces that are natural - Getting other help, the need of
education

Getting cther help,
inclusion need of education and visiikty

Play and sport in bonding and Live voice, inferaces that are natural

Bexm FERT/OJIL
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Others

o Barriers: inaccessible information, physical obstacles,
social challenges, financial cost, open mindedness to others,
time of developpement, complexity of everyone's needs

e Solutions: Tangible (to avoid digital barrier), Low cost (free for
the users and affordable for the provider), Flexible (to allow
evolution if needed)

« Examples:

coeoo
00000
0008006

Q0000

ecooe
| "o

Easy to read and understand
g method

Tokyo unwessal desgn
Quidebine . Accessbie
colors:

The 26 criterias
of decrimination

Map o senvices and map of
Tokyo subway - Accessbies
informations

Main common challenge :
Education & Visualisation

e A & Comp
open-minded society

o Gathering not Separate
Example of Takkyu volley

* Co-creation
inclusive multisensory experience

» Nammed and representation
visual support

Equity rather than Equality

Redefinition

Redefining the Terms

Fairness Offo)~0
Opportunity ~ ot
Respect and empathy

Inclusion and togetherness

Continuity [r——

Balance between multiple people - W

needs 0 9 S
o5 O

desgn

Significance
and outlook

What we have learned
from the discussions

Accessibility.~Universal Design:

» Mutual challenges but unique approaches in each country
e Acquired new perspectives by exchanging ideas
from different perspectives
s |eamed from each other and create more ideal solutions
o All these design improvements can benefit for the whole society

Future collaboration
opportunities

» Balance between technology and historical
» Analyze and learn from ideas that could be improved
o |mport and adapt good ideas
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